
CENTRAL MI COOPERATIVE INVASIVE SPECIES MANAGEMENT AREA 
CONFERENCE CALL 

Wednesday, November 20, 2019 
Central Michigan CISMA Meeting 9 AM 

 
Number: 515-606-5187 

Access code: 333883 
 

Attendees: Ashley Rockefeller, Elan Lipshitz, Tom Lenon, Megan Rider, Erika 
Kemler, Chase Stevens, Melissa Townsend, Jim Wyniemko, Michelle Vander 
Haar, Tristan Hewitt 

Steering Committee Agenda 

I. Call to Order 

II. Updates from Megan 

a. Events Attended 

i. Road commission meeting 

b. Press release  

c. Documents worked on 

d. Other 

III. Google Drive Preference  

IV. Gladwin CD on Steering Committee 

V. GLRI Grant Opportunity Discussion 

VI. Winter Partner Meeting – January?  

VII. Upcoming meeting dates – doodle poll 
 

Next Meeting: December 18th 

Topic for future meeting 

Actions for the Steering Committee/Decisions made 

Actions for Megan 



VIII. Call to Order 

IX. Updates from Megan 

a. Events Megan Attended:  

i. Breckenridge Garden Club – There were six people at this 

event. It was a crappy night so not as many people came as 

they usually get. It ended up being an informal table 

discussion but Megan felt like it was still really beneficial for 

the people that were there. They were able to talk more in-

depth about things they were concerned with. Megan gave 

them handouts to pass along to people that weren’t there.  

ii. Chief Science Officer Explorer Day – There were five 

stations set up for this event to allow middle and high 

schoolers to learn about different careers in natural 

resources. Megan’s station was done with Little Forks 

(Mindee) and CNC. They collected wild flower seeds and 

discussed key invasive species in the area and why they are 

bad. Megan also had handouts for people to take with 

wildflower seeds. Overall Megan felt like it was a beneficial 

events. Not a ton of kids were necessarily interested in 

natural resources but it was still an opportunity to educate 

them on invasive species, along with the adults that were 

there; which had questions and good feedback on the topic.  

iii. Road Commission Workshop – Megan went to a road 

commission work shop that the County Road Association 

and DNR put on for road commissions in Michigan. The 

focus was invasive species and how CISMAs can be 

involved with road commissions. Megan met Allen from 

Clare and Dave and Jeff from Gladwin road commissions 

and Ashely was there. Megan picked up a few ideas on how 

to help road commissions and how to possibly make things 

easier or more entertaining to have the people out on the 



roads collect invasive species data. Megan learned that 

each road commission is set up differently so she thinks it 

will still be challenging getting some road commissions on 

board, but it is her goal to set up a meeting with each of 

them. Allen from Clare said he is interested in looking into 

invasive species more but he’s not sure how it will fit in 

because they don’t a specific person for it. Megan brought 

up the topic Ashley asked at the last meeting at the 

workshop on what to do with invasive filled soil. 

Unfortunately, there was not a great answer but it was 

encouraging to know that people are interested in getting an 

answer and learning what to do for invasive species.  

1. Ashley added that she felt like it was a great event, 

with a good turn out, and good handouts given.  

2. Elan mentioned how road commissions sometimes 

have their projects planned out far enough ahead that 

Megan could be a resource to look at project sites for 

invasive species before the road commissions work 

on them. Megan mentioned this is something Fallon 

had mentioned some has done in the new counties 

she is in.  

b. Sent out a press release – Megan sent out the first press release 

announcing the CISMA. It has been published in the Gladwin 

County Record, Midland Daily News, and Midland Business 

Alliance. Megan received one person interested in our newsletter 

by seeing it in the paper, so that is encouraging. It was easy, free 

advertisement that should pay off. Megan will work on making other 

ones in the future. If you have topic ideas let Megan know. These 

will also be available on the Google Drive for people to use if they 

would like to.  

c. Documents Worked on: 



i. Survey for access sites – Megan created a survey for the 

access sites, both lake and river, in our counties and will be 

used by the survey crew (if we get that project funded), by 

Megan or by partners who are able to help with the survey 

effort. Megan created a paper one and also one through the 

ArcGIS app, Survey123. This will make it easier for entering 

data in the field and not having to enter it twice. Megan will 

send this out to be discussed at the next meeting.  

1. Ashley brought a new ArcGIS tool called 

QuickCapture to Megan’s attention that she is looking 

further into. It allows you to enter data on the move 

and may be a good tool for the survey crew to use on 

the river or road commissions to use while they are 

working.  

ii. Don’t move firewood map – Megan created a map for each 

county to promote not moving firewood. Megan made the 

map based off the saying that PlayCleanGo and 

Don’tMoveFirewood used: 50 miles is too far and 10 or less 

is best. So each map has a 10 mile and 50 mile radius from 

the center of the county. It is meant to be a guideline to give 

people a visual of “how far is too far.” You are welcome to 

use these maps as you wish. These will be posted on 

Facebook at some point as well. Megan will make these 

available to use on Google Drive.  

d.  The October Progress Report is turned in – The updated 

deliverables sheet will be on Google Drive for those that would like 

to look at it in more detail. Megan thinks we are still on track to 

meet most of our deliverables. We are currently under on our 

MISIN entries, so keep entering those when you can.  

e. Melissa and Jim will be going to the MISC annual meeting with 

Megan and hotels are booked.  



f. European Spindle Tree – Megan posted on the MISC forum page 

to see if anyone has dealt with it but has not had any feedback on 

it.  

g. Happy Little Trees 5k Event - This is a virtual 5k event that helps to 

replant trees in state parks in areas where invasive species or 

diseases have caused destruction. They collect the seeds from the 

location that they will later be planted back into after they cultivate 

them. Megan thinks this could be a great opportunity to have an 

invasive species discussion and bring people together to show the 

importance of carrying for our forests. The event lasts the week of 

Earth Day and Arbor Day. Megan’s thought is that we could do this 

in conjunction with an invasive species talk and teach how to use 

the MISIN app and find species along the way. This could be done 

in each county, so if you have an idea of a trail that would be good 

to do it or one that could be surveyed as we walk, let Megan know. 

Megan will send out more information on this.   

i. Erika said people she works with are already signed up for 

pre-registration and may do something at one of their trails 

and could partner with us for the invasive species portion.  

 
X. Google Drive Preference  

a. Megan said everyone should have gotten a notification for access 

to the Google Drive of CISMA documents. If you don’t have a Gmail 

account, you can create one without having to create an email, or 

you can use the link you got in the email every time; if you have any 

issues let Megan know. Currently documents loaded on it are grant 

documents to be updated once a month so you can access those 

whenever you would like to see it, treatment and outreach items 

you may find helpful. Large documents/files will be uploaded to 

here. If you have documents that others may be interested in using, 

you can add them on here. Meeting minutes will also be on here.  



i. Michelle mentioned that they are switching to Windows 365 

and therefore she may not have access to Google Drive for 

a while. Megan did say you should be able to use it if you 

just create a Google account, though. Megan is going to look 

into this more.  
XI. Gladwin CD on Steering Committee 

a. After receiving votes through Elan’s email, Gladwin CD is officially a 

member of the Steering Committee with Tristian as their 

representative. Welcome Tristian.  

i. Tristian said he is excited and knows this is a great 

opportunity to do greater work.  

XII. GLRI Grant Opportunity Discussion 

a. We have the opportunity to apply for the Great Lakes Restoration 

Initiative grant that they have for CISMAs. They are having a 

webinar about it on December 3rd. The proposal is due January 

10th. Megan opened the discussion to the group to see everyone’s 

ideas on possible proposals. 
i. Michelle said this is a grant from the Forest Service, through 

GLRI funding. Some ideas she had: Surveying oak wilt and 

hemlock wooly adelgid, working with permanently protected 

land in some way, river corridors, hiring on another person to 

carry out the surveying to take some of the load off of 

Megan. She mentioned making sure we register at 

Grants.gov early if we plan to apply because it can be a 

longer process. Megan is going to start this.  
ii. Elan mentioned how this grant allows for treatment on 

species that are not covered under the MISGP grant so it 

could open up some other possibilities. Said we should listen 

to the webinar and make a small team to go from there 

moving forward. Megan will work on planning this group.  



XIII. Winter Partner Meeting? – January 

a. We have discussed doing another partner meeting this winter. 

January would be six months from the one in July.  
i. Megan mentioned doing it in place of our January 16th 

meeting but it was mentioned it may be too soon and to push 

it back to either the 30th or February 6th. 
ii. Elan mentioned the topic as winter plant ID 
iii. Tom mentioned the topic of early detection species update 

and maybe doing a basal bark treatment demonstration. 
iv. Megan will work on getting some things together for this and 

look into topics.  
XIV. Upcoming meeting dates – Megan received five votes through the 

doodle poll, from those, the below dates will be our tentative upcoming 

meetings. These may change based on when our partner meeting is held. 

If you are unable to attend, please let me know as soon as possible so we 

can plan accordingly if a majored can’t end up making it.  

a. December 18th 

b. January 16th 

c. February 12th  

XV. Other 

a. Elan – did a presentation at a garden club, and as Megan said for 

hers, felt like it was worthwhile. They seem very interested in 

learning about invasive species and they are the ones that buy and 

plant so it is good to have them educated. The topic of residential 

disposal was brought up for what and how they are supposed to 

dispose of invasive plants. Could possibly tie this into a grant or 

great a hand out.  

b. Melissa – lake associations have also asked about how to dispose 

of plants after they pull them.  

c. Megan will look into these topics more.  
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