
CENTRAL MI CISMA MEETING MINUTES 

Thursday, April 18, 2019 
Central Michigan CISMA Meeting 9 AM – 11 AM 

 
Chippewa Nature Center 

400 S. Badour Rd. 
Midland, MI 48640 

 
 
Attendees: Ashley Rockefeller, Chase Stevens, Elan Lipchitz, Mindee Goodrum, 
Michelle Vander Haar, Tom Lenon, Megan Rider, Jim Wyniemko 

Steering Committee Agenda 

I. Call to Order 

II. Updates from Megan 

III. Budget Review/Update 

IV. Education Committee Update 

V. Partner Cards – Sign and seal 
 

 
Next Meeting 5/16/19 Location TBD  
 
Actions for the Steering Committee/Decisions Made 
 
 

 
 
 
 
 

 
 

 
 
 
 
 



I. Call to Order 

II. Updates from Megan 

a. Megan submitted the updated budget for our extension. 

The extension request is signed and put into place, which 

will go until July 31st. She is hoping to get most of it done 

before than so she can focus on the new grant.  

b. Megan met with someone from Mid-Mitten Wild Ones to 

talk about a presentation they would like her to give. They 

were excited about having her to talk about invasives in a 

different way than they had. There is a Mt. Pleasant 

Garden group, who saw us in the paper from the article 

Chase put out, who also wants her to speak at one of 

their meetings.  

c. She turned in the application for the Clean Boats, Clean 

Water mini grant. Megan heard back that we did not get 

the grant.  

i. We discussed doing boat wash stations. Elan 

mentioned Huron Pines having one. Chase 

mentioned that Saginaw Chippewa Indian Tribe will 

be getting one that we are welcome to use when it 

is not scheduled.  

d. We discussed looking at past treatments done and 

reaching out to those people to see what the progress is. 

e. She is still waiting on a few things for permits for the year, 

but did make payments on the ones that she could. 

Because it is now getting to treatment time, our permits 

got pushed back, since we don’t have treatment planned.  



f. The Midland Fair has a booth for us to use this year. It’s 

$164 and will be a good opportunity to get our name out 

there and reach people. Megan looked into other fairs; 

some she hasn’t heard back from and some were more 

expensive. If you have fairs or events that you think 

Megan should go to, let her know. Also, if you would like 

to volunteer some time at the booth, let her know too. The 

booth runs Sunday through Saturday for 11am to 10pm. 

They are ok with leaving the booth unattended, where 

others aren’t so if she’s not at it the whole time and no 

one can cover it, that’s ok.  

i. Discussed going to Gladwin Master Gardeners, 

Envirothon and potentially helping partners with 

events that they are putting on. Having information 

for Americorps training in June?   

g. Megan will be having a booth at the CNC Earth Day so 

the education committee and Megan have been working 

on that.  

h. Tom and Megan did two small presentations on invasives 

at Dow Chemical.  

i. Megan put events from CNC and Little Forks on the 

website. Again, if there are events you would like her to 

put on there, let her know and she would be happy to.  
 

 

 

 



III. Budget Review/Update 

a. For the 2017 budget, the money was divided into two 

between GLLS and us. Megan took out the general 

expenses before dividing it; her salary and fringes and a 

few other things. If any of you would like to see the more 

detailed break down, let her know. Each CISMA had 

roughly 4330 to spend. We looked at the break down of 

what is being spent how. Anything in the budget can be 

moved around to the new grant as well, depending on 

how we spend it.  

b. For the 2018 budget, Megan is predicting that we will 

have a decent amount to spend and since we won’t be 

getting the money from GILLS for the 2017 budget, we 

can buy things that we other wise don’t have budgeted 

for. 

c. Chase mentioned a brush grabber that they purchased for 

around $500 with a chain. This could be an option of 

something we could have for people to use. 

 

IV. Education Committee Update 

a. We got the new display board along with display racks for 

all of our brochures. We went over what we think should 

be on the board for the general public. If you have any 

invasive species photos you are willing to share, please 

send them to Megan. Looking for good before and after 

restoration photos or healthy vs poor areas (forests, 

fields, wetlands). 



b. They will work on other board information at future 

meetings. They also hope to discuss other out reach 

events that we could do that we don’t have covered yet 

and where we could best spend our time.  

c. We also discussed the possibility of maybe getting 

multiple boards/outreach materials and having them in 

different counties for people to check out, kind of like our 

tool crib. If you would be able and interested in doing this, 

let Megan know. If we did this right now, it would probably 

have to be as a sponsored type thing since.  

d. Brainstormed different activities and things to go along 

with the display board: Microscopes with seeds, seed 

mixes examples, invasive species games. 

V. Next quarter steps/actions 

a. Topics Elan and I discussed: 

i. Megan creating a map of the species we have and 

where 

ii. Going to county meetings or other partner meetings 

to show these maps to and discuss with them 

1. Meeting with Gladwin Trail Group and 

Watershed Groups as an idea 

iii. Megan helping with partner treatments 

 

VI. Partner Cards – We filled out a good amount of partner cards 

with personal messages and putting address labels on 

envelopes.  
 



VII. Other Topics Discussed:  

• Michelle brought up a school yard habitat grant. The focus is 

the Saginaw Bay Watershed. They made the habitat and gave 

supplies to support and explore the habitat. The thought is that 

we may be able to build in CISMA education and possibly 

treatment.  

 
• Michelle also mentioned that she has leftover money from a 

grant that Helena Chemical Company holds. Partners may be 

able to use chemical if a 10-year commitment is signed. CISMA 

could help with monitoring. Tom mentioned that we could send 

out a scholarship type format for asking partners if they would 

like chemical and see how they would use it.  

 
• Tom mentioned that we could try and get Dow to donate 

chemical, as the Chippewa Nature Center has gotten some 

through them before.  

 
• Michelle suggested that if we decide to do a cost-share 

program with landowners or partners that we start it at the 

beginning, because it can go against us in the future if 

someone got it for free and someone didn’t.  

 
• Elan brought up announcing Megan as the coordinator and that 

we got the grant so people are aware.  
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