
CENTRAL MI COOPERATIVE INVASIVE SPECIES MANAGEMENT AREA 
CONFERENCE CALL 

Thursday, December 19, 2019 
Central Michigan CISMA Meeting 9 AM 

 
Number: 515-606-5187 

Access code: 333883 
 
Attendees: Ashley Rockefeller, Elan Lipshitz, Tom Lenon, Megan Rider, Erika 
Kemler, Chase Stevens, Melissa Townsend, Jim Wyniemko, Tristan Hewitt, Julie 
Miller 

 
 

Steering Committee Agenda 

I. Call to Order 

II. Updates from Megan 

a. Happy Little 5k 

b. Press release announcing Gladwin CD 

c. Winter Partner Meeting  

d. Grant award 

III. GLRI grant discussion 

IV. MISC Meeting Overview 
 

 
 

 
 
 
 
 
 
 
 
 



I. Call to Order 

II. Updates from Megan 

a. Happy Little 5k 

i. Megan made an advertisement for Facebook and website. 

Let Megan know if you can’t find it, please share it to help 

get the word out. She will create ones more specific to 

organizations or locations closer to the date or if any of you 

want to hang one in your office, let her know. She will be 

posting a reminder before the first of year. 

b. Press release announcing Gladwin CD 

i. Megan worked with Tristan to put out a press release to 

Gladwin County Record announcing Gladwin CD as on the 

steering committee to hopefully gain audience in that area. 

c. Winter Partner Meeting  

i. Megan has been working on getting a speaker for this on 

winter plant id. She has not had luck with finding someone 

for this topic yet… If you have people or other topics please 

let her know. The meeting with be February 6th. 

ii. Tom – checking with Martha from ITC 

iii. Melissa – do a topic on how to deal with invasive species in 

the spring/how to look for them in the spring 

iv. Elan – include how to know if the event gets canceled in the 

event that the weather is bad. Other groups have done if 

schools are closed it is canceled. 

d. Megan is working on connecting with road commissions, 

specifically those not on our committee. She is looking to have 

individual meetings with them and do a workshop for them when 

they get their summer staff. 

e. MISGP 2019 grant - $60,000 

i. We received core funding for the 2020/21 year of $60,000. 

We did not get the additional funds for the river and boat 



access site survey. Megan is looking into this to see why we 

didn’t get it so we know moving forward. 

 

V. GLRI Grant options discussion 

a. Megan – because we did not get the survey grant, we could keep 

that as an option to use as our GLRI grant proposal. I could also 

carry out the boat access site survey.  

i. Tom, Elan and Michelle and I met on Tuesday to go over 

ideas I had put together. After the discussion we decided to 

dive more into working on partner sites and making it a two 

year grant. Because this isn’t a large amount of money, we 

are limited to how much treatment we will be able to do. I am 

opening it up to you all to see what projects you may have. I 

have created a form to fill out for this, if you are interested. 

This will need to be turned in by January 2nd. I know this is a 

tight time line, but we are pushing it right now with our turn in 

deadline. As I said, it is limited funding, so we will have to 

determine priorities for treatment, and will do so after people 

give me some options. I have tried to get ahold of the State 

Forester in our area to see what sites they may need help 

with. Getting them involved, at least to give a letter of 

support for the project we choose will be pertinent, I think, to 

getting this grant. We have to have 20% match, which our 

MISGP funds can help with this as well. I think being able to 

provide 20% of your project cost would be fair. This could 

include staff time for helping to carry it out and post 

monitoring, equipment…The idea for the grant would be 

getting contractors, or partners if they are able, to do the 

work, instead of hiring a strike team. I think this would carry 

our money further.  



b. Tom – from what Megan said, this grant seems like it is more 

focused on treatment verse monitoring. However, depending on 

how it goes will people turning in projects, we could have this as a 

backup option.  

c. Julie – could do something in line with the Upper Pine River 

Watershed Management plan she is working on. This could 

potentially be used as match for the grant. There is a group called 

“Healthy Pine River Group” that is very into helping. They volunteer 

a lot of their time to survey the river and we could have them help. 

i. Erica/Julie – they have roughly 200 people in their group and 

the meetings are always packed. This would be good for 

Megan to go to. 

ii. Elan – even if we don’t do a grant along with that, it would 

still be a good idea for Megan to help them identify things.  

d. Chase – there is a group (Carri and Jim Marshall) starting to work 

on a Chippewa River Watershed Management Plan. The tribe will 

have 40 acres of treated land that could be used as match for a 

grant. They are working with a group to put in a weather station to 

consistently monitor soil and other variables in Mt. Pleasant (I 

missed some of the information so please fill me in if you would 

like).  

 
VI. MISC Meeting Overview – Megan went through notes that she took at the 

MISC annual meeting. These will be posted on the google drive. Let her 

know if you have any follow up questions on it.  

a. Melissa – the conference was beneficial to go to. One thing that 

stood out to her was how someone mentioned that species may 

begin to flower at different times than are “normal” due to climate 

change. 

b. Jim – the conference was eye opening to doing grants and how 

much goes into it. It was worth the time of going.  
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