
October Email Update in Place of Steering Committee Meeting – from Megan 

Event and Outreach Updates  

• I will be presenting for the Midland Garden Club in April to discuss what plants they may 

encounter in their yard and how to treat them.  

• I sent out a newsletter update in place of our Partner Meeting. If you are receiving this 

and have any suggestions on changes or things to add, please let me know. If you aren’t 

receiving them and would like to, please let me know as well; you should all be on the 

list.  

• I had to cancel the Daylily Association presentation that was supposed to take place in 

Mt. Pleasant in April but hope to reschedule it.  

• I continue to do Facebook post; as always, let me know if you have content to post.  

• I am working to do more online events as things are still slow in some areas. If you have 

any ideas for online tutorials or topics to discuss, please let me know.  

2020 GLRI CWMA Grant Update 

• Overall, I am planning to work more individually with each organization that has projects 

involved under this grant; instead of having everyone meet when I don’t think everyone 

needs to be involved in every project site. If you have input for projects, though, please 

feel free to share those with me or reach out if you would like to be involved.  

• I have surveyed all of the road commission sites that were proposed, along with a few 

Little Fork sites. Some sites had no invasive species found. Some sites had areas that 

continued onto people’s properties; I would like to try and treat the whole site and not 

only what is in the right-of-way. I am working on getting a contractor that is willing to do 

the work for all or at least most of the sites and potentially some of the Little Fork sites 

as well. 

• The larger Little Fork sites will have to be determined for who will do the work, some of 

these sites will have to be surveyed next year for garlic mustard.  

• Tristan and I surveyed part of the Gladwin State Game Area. Unfortunately, it did not go 

as I had hoped. We found A LOT of Oriental bittersweet. Because of this, we only 

surveyed the portion closest to the river. We did two sections and decided it was more 



worth our time to survey the rest of it from the river, and go from there if there were 

spots we found to investigate more. Elan and Shelby joined us for surveying from the 

river. Unfortunately, I think being on the river put us too low to see how the rest of the 

land really was compared to what we had walked by foot. However, this survey was still 

beneficial to see how close things were to the river and therefore their potential to 

spread downstream. Oriental bittersweet seems to span most of the river bank, with 

some even growing into the river. There were a few spots that seemed to be more 

sparse. Some good things were found along the river, but overall there was mostly 

invasives (honeysuckle, buckthorn, autumn olive, bittersweet). Treating this area will be 

a tricky one and we will have to do some brainstorming on the project to determine the 

feasibility or best steps moving forward. If anyone has a connection for some who has 

worked with an area that is densely populated with vine (or another species) or know of 

someone who could be a help in anyway, please let me know.  

 

PLEASE SEE ATTACHMENT FOR MORE DETAILS ON THESE GRANTS – PLEAE BE SURE TO 

REVIEW THESE ITEMS BEFORE OUR NEXT MEETING 

 

2021 GLRI CWMA Grant Opportunity 

• There is another GLRI grant coming out, due December 11th, to start around June. This 

one can be a two year grant, like the one we have open right now, and is up to $50,000 

(previously it was $40,000).  

• My initial thought was maybe we could use this grant to re-treat what we treated under 

the 2020 GLRI grant, however, they overlap, so I don’t think we can plan on this.  

• Grant Ideas 

o I am open to ideas for this grant if people have projects that have come up since 

we last applied for the 2019 GLRI grant.  

o Ryan Wheeler mentioned that I should check with Sarah LeSage (EGLE) as they 

have been discussing Sanford and Wixom Lakes. We discussed that we may not 

want to take on a very large project (because of our current capacity), as it could 



be, but maybe we could partner with someone to bring an invasive species 

aspect to it. This could be a potential project for this grant and I’m hoping to talk 

with her sometime this week.  

o One idea that has been brought up in a few conversations is how our area has 

been impacted by the flooding, regarding invasive species. Tom had the idea that 

we could try and focus on surveying just the Tittabawassee river (last time we 

said multiple rivers under the MISGP additional funds) because this is the river 

that would be effected by the flooding. My thought is overlaying the MISIN data 

points with the areas that were flooded, to show what species may have been 

spread around. I know this isn’t an exact method because not all points are 

entered in MISIN, but I think it could be a good advantage to our proposal. We 

could also potentially put this project under the MISGP $40,000 additional funds 

we can apply for (discussed below). I think this project would be best under the 

MISGP funds if we are wanting to do two projects (GLRI and MISGP), if not, I 

would put it under the GLRI grant.  

o We could also survey the Pine, Chippewa and boat access sites, as we proposed 

under the last MISGP additional funds. I think it depends on if we have two 

strong projects, whether we put the Tittabawassee River Survey under the 2021 

GLRI grant or the 2020 MISGP additional funds.  

 

2019 MISGP Grant Update 

• This grant is currently extended until March 2022 with the coordinator as part-time. I 

worked on the workplan some, although I need to fill more in/change things based on if 

we change our timeline and with event changes (included in the spread sheet if you 

would like to look at it). Because of the likelihood that we will be awarded the 2020 

MISGP, we can change this time frame and spend our money accordingly. That means 

we have a couple of options. These options are outlined in the attachment. PLEASE BE 

SURE TO LOOK THESE OVER BEFORE OUR MEETING. This plan can include potential 

money for partners to spend.  



 

2020 MISGP Grant 

• If you didn’t see, the 2020 MISGP grant has been released. This grant proposal is due 

December 11th, 2020. They did include the option of applying for up to an additional 

$40,000 like mentioned above and like we tried for last year. I don’t want to spend a ton 

of time on the $40,000 proposal unless we think that are proposal will have a strong pull 

over others; as the problem with our last one seemed that is was a lower priority. I think 

the Tittabawassee River Survey could be a strong candidate for this, as there is a lot of 

attention around the flood.  

 

Other Updates 

• Regional Partner Meeting – I have been in touch with the other coordinators in our area 

regarding how things are going and how they are moving forward with things. We plan 

to have another meeting in November.  

• I spoke with the new SB-CISMA Coordinator, Emily Leffingwell. She seems to be off to a 

good start and will keep things moving forward for them.  

• The Upper Midwest Invasive Species Conference (not the one our CISMA usually goes 

to) is online this year and therefore accessible to others in Michigan that would not 

normal go. It is covered under MISGP funding for the coordinator and is $95. You are 

welcome to “attend” the event as well, but the price will go up after 10/30 and will not 

be covered under our grant.  

o https://www.umisc.net/ 

o https://www.umisc.net/uploads/1/0/7/5/10750703/umisc_2020_complete_age

nda_-10-9-20.pdf 

• The MISC Annual meeting for our region is planned for January 19-20th. They are still 

working on the details and it won’t be a full two days. I will keep everyone updated if all 

are able to register.  

• I signed a letter of support for the Midland Conservation District for an educational 

project they are working on.  

https://www.umisc.net/
https://www.umisc.net/uploads/1/0/7/5/10750703/umisc_2020_complete_agenda_-10-9-20.pdf
https://www.umisc.net/uploads/1/0/7/5/10750703/umisc_2020_complete_agenda_-10-9-20.pdf


• I did a survey day with Vicki Sawaki from North Country CISMA to see how they carry 

out their surveying to learn ways to do it for our GLRI grant work. I felt like it was well 

worth my time.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

 


