
CENTRAL MI COOPERATIVE INVASIVE SPECIES MANAGEMENT AREA 

Thursday, June 20, 2019 
Central Michigan CISMA Meeting 9 AM – 11 AM 

 
Chippewa Nature Center 

400 S. Badour Rd. 
Midland, MI 48640 

 
Or 

 
NEW NUMBER! Number: 515-606-5187 

Access code: 333883 
 
 

Attendees: Elan Lipchitz, Erika Kemler, Julie Spencer, Melissa Townsend, Tom 
Lenon, Megan Rider, Jim Wyniemko, and Michelle Vander Haar 

 

Steering Committee Agenda 

I. Call to Order 

II. Updates from Megan 

III. Grant update 2018  

a. Budget 

b. Deliverables 

IV. 6 Month Evaluation and Structure Discussion 

V. Upcoming Plans of Steering Committee Members 

 

Topic for future meeting 

Actions for the Steering Committee/Decisions made 

Actions for Megan 

 
 
 



I. Call to Order 
II. Updates from Megan 

a. June: Garlic Mustard pull at CNC (12) – kids were excited to get rid 

of garlic mustard which is encouraging to see.  

b. July: Wild Ones (5), Mt. Pleasant Garden Club Meeting (15), 

Partner Meeting (21) 

i. Everyone felt like the partner meeting went well.  

ii. Tom – Liked the in the field part  

iii. Elan – Thought the presentation was really beneficial 

c. Discussed going over treatment methods for how people do things 

and what things Megan should be suggesting to people. This will be 

talked about in more detail at a later meeting.  

i. Megan – because there is so much information out there 

about treatment types, it is hard to filter through it to know 

what to be telling people. Currently she gives out the DNR 

sheets that are available online, but is unsure how up to date 

those are.  

ii. Tom and Elan – asked about doing a knotweed 

demonstration at our next meeting. Megan is going to look 

into this.  

d. August: Midland County Fair Booth (5,000), Harrison Street Fair 

Booth (2,500) – Megan felt like these went really well and were 

worth her time. Had a lot of people interested, some people read 

from afar, and some left their name for information. CISMA 

Summer Field Trip – Megan felt like this was really beneficial, both 

for the information learned (in the field training and work in the 

classroom on protocols for treatment) and for networking with other 

CISMAs and professionals in the field. Megan will go over this 

information/send it out at a later date. Some recorded the meeting 

and the information was just posted. Meeting with Tristan from 

Gladwin CD, Knotweed Injector Rental – lady felt like it was pretty 



easy to use and everything went smoothly, Tool Crib Rental from 

Little Forks for Dow event (21) – Elan – using the tools for a group 

of this size lasted about an hour and 15 mins to hour and a half 

before getting tired. They worked hard though and the tools worked 

well. 

e. September: Buckthorn talk at Village housing board meeting with 

Little Forks and Buckthorn talk at Lake Side Condo. Both of these 

were to discuss what they could do about their buckthorn invasion. 

Although buckthorn is not a priority species, Megan thought they 

were great opportunities to get our name out to people. 

i. Elan asked if people had experience with groups such as 

these that are more in the city where treating is less about 

killing it all at once. It was suggested to the condo 

associations to do removal little by little as they add native 

plants to keep the privacy cover. 

ii. Michelle said they have done removals where they will focus 

on removing the largest ones first because these are the 

ones that produce the most berries.  

iii. There are several ways of doing it and native plant books 

were also discussed, as these landowners are wanting to 

know native plants to replace them. Michelle and Erika said 

they have some good books Megan could look into getting.  

iv. Megan mentioned how having a good native book would be 

helpful because she gets a lot of questions on what to have 

instead of invasives, but doesn’t know a ton of natives due to 

knowing the invasives!   

f. Facebook – currently at 155 likes and 163 followers. If you or your 

organization has not liked our Facebook page yet, please do so, so 

we can reach more people. Currently Megan said most of the 

audience is Midland based because it was through her and who 

she could invite. So if you know people please invite them as well 



and share our page! If you have any interesting articles you think 

would be good for the page or things you would like post to the 

page, send them to Megan.  

g. Website – Averaging around 45 visits per month. Share this with 

people as well to get the word out. Same as Facebook page, if you 

have content Megan could post on the website, let her know. 

h. Partner Newsletter and Emails 

i. Goal this coming season is to get more partners/make 

contact with more organizations. Megan’s plan includes:  

ii. Partner newsletter – Megan has created an email newsletter 

to send out once every quarter, unless she gets feedback 

wanting more updates. She plans to send this to everyone 

that got an invite to the partner meeting. If you have thought 

of anyone else, please send it to them or let Megan know 

and she will send it to them.  

i. Partner Meetings – Megan’s goal this coming season is to meet 

with more partners individually and as groups. I.e. The road 

commissions. Your input on people she should focus on meeting 

with and reaching out to is what will make this successful. You all 

know the people in your areas better than she does and finding 

people isn’t always the easiest, or knowing the right person to 

contact. She also wants to visit some partner boards to get people 

familiar with her face and make those connections, so if you are 

interested in having her, let her know if there is a date/time that 

works best for you. Megan also mentioned how it has been 

discussed doing “open house events” for partners to come and 

meet Megan.  

j. Outreach Events - If you have events that you would like Megan at 

or things you think would be beneficial for her to be at, please let 

her know! She is looking to do more in other counties then Midland 

and Clare, so we can get the word out more, but being made aware 



of what is happening in your area is helpful. A lot of the things 

Megan has gone to have been invitations from some of the 

Steering Committee members, so the more she gets of those the 

more helpful it is.  

k. Grant update 2019 

i. The 2019 grant has been sent in and we will know at the 

beginning of 2020 if we got it. As a recap, we applied for 

$60,000 as Core Funding and $40,000 as survey of the 

Chippewa, Pine and Tittabawasee Rivers, in conjunction 

with surveying the boat launches.  

ii. There is still work to be done with this for details on how 

certain things will work best. Megan was unsure when to 

start spending more time on this.  

1. Michelle said to work on making the job descriptions 

to have ready to send out right away if we get it. The 

other thought is to potentially send them out earlier, 

depending on how long it is taking to hear back from 

them, and say “pending funding”. She said she would 

act as we are going to get it and have it ready to go. 

She also mentioned the scholarship opportunity 

through MSU where you can get a summer employee 

for 12 weeks for $3,000. If we don’t get the extra grant 

money, we may at least be able to use this person to 

do other work in conjunction with possibly the US Fish 

person they get or the AmeriCorps member that Little 

Forks gets.  

l. Grant update 2017 – The paperwork for the 2017 grant (the grant 

that the larger Saginaw Bay CISMA was under) has all been turned 

in. Therefore that grant should be wrapped up, unless there are any 

more snags. Waiting to get the reimbursement back.  



m. Megan will be meeting with Michelle Vander Haar, the CISMA’s 

Regional Coordinator, and with the other two CISMA coordinators 

from our region: GILLS and Saginaw Bay. This meeting will be to 

go over how things are going, what would be helpful to do, and get 

to know each other better. 

n. The T-shirt order came in. It was a hassle, but Megan got it done. If 

you haven’t gotten yours you can at the next meeting. These shirts 

will be good for outreach events. 

III. Grant update 2018  
a. Working on October Progress report  

b. Budget – project out to the end of September 
c. Deliverables 

i. Acres surveyed and treated. – How many have you done? 

We have a deliverable of 200 acres surveyed and 100 acres 

treated.  

ii. MISIN – how many have you reported? We have a 

deliverable of 200 uploads to MISIN 

1. Discussed the app and who uses it. People said they 

have been having issues with it. Michelle said she 

would talk with Claire from MISIN about it at their next 

meeting. 

2. Elan mentioned how Midland County does not seem 

to have many new entrees. He’s not sure if this is 

because people aren’t finding things, aren’t aware or 

just aren’t using the app. He mentioned trying to 

increase that again by using it in outreach. 

iii. CISMA brochures – how many have been taken from your 

locations or used from the stack you took.  

iv. Elan asked if we have done a press release for the new 

CISMA. Megan said they have not, but Karen Thurlow from 

the Midland CD mentioned something about doing a video. 



Megan will look into this more and put a press release out in 

the coming months. Elan and Erika said they know Nate 

Cody that does podcasts. Mindee did a podcast with him. 

Julie mentioned they could share these podcasts on their 

Facebook page as well.  

IV. 6 Month Evaluation and Structure Discussion 
a. Since we are at the half way point of this grant, and therefore half 

way point of being officially the Central Michigan CISMA, Megan 

wants to do an evaluation on where the Steering Committee feels 

that we are. Megan has created a survey that shouldn’t take more 

than 15 minutes to do and will send that soon. Megan’s goal is to 

get these back before the next meeting so she can look them over 

and then we can discuss the feedback at the next meeting. The 

survey includes questions about the Steering Committee Meetings, 

the CISMA in general and Megan. 
b. Along with this Megan wanted to revisit the Strategic Plan and 

discuss the structure of how we determine our Steering Committee. 

The main reason this came about is because Elan and Megan met 

with Tristan from the Gladwin Conservation District. He sounds very 

interested in being on the Steering Committee, or at least involved. 

We currently do not have a plan for how we determine who is on 

the Steering Committee, therefore, Megan would like to write this 

in.  
c. Megan collected a couple examples from other CISMAs, North 

Country and Three shores, on how they have it written in. The two 

documents Megan got from them were sent out to the committee 

and looked over at the meeting.  
d. Megan is going to work on the Strategic Plan, adding the below 

thoughts, and this will be sent out and approved at the next 

meeting.  



i. Having 11 members on the Steering Committee seemed 

appropriate, with the 11th member being the coordinator. 

Michelle is not counted in this number as she is considered 

our Regional Coordinator, therefore she will not have a vote. 

This will also eliminate the interference of possibly getting 

grants from the US. Fish and Wildlife.  
ii. Stemming from North Country’s plan, Michelle mentioned 

having a spot reserved for each Conservation District, but if 

they do not want to fill it, it can be filled by someone else. 

Elan said the wording of “preference will be given to.” 
iii. Julie mentioned putting a comment at the being about the 

possibility for it to change as the committee sees necessary 

and as technology changes.  
iv. Putting the minutes online and making sure people know 

these are open meetings was discussed. 

V. Upcoming Plans of Steering Committee Members 
a. Updates from Steering Committee Members 

i. Erika – Has done a few invasive species events. She did 

one with Beekeepers – they like Autumn olive for the bees 

but she was explaining how it is an invasive. She was able to 

give out CISMA information at this meeting. She is doing an 

invasive workshop with kids, which has the potential to reach 

a lot of kids with different invasive species activities.  

ii. Tom – Getting a handle on woody invasives. It used to be 

only getting to certain areas of focus every three years, now 

it is once a year or every other year. CNC doing invasive 

outreach events.  

iii. Julie – working on Upper Watershed Management Plan 

iv. Melissa – working on gypsy moth and getting a millage 

passed for invasive species work, not just gypsy moth work.  



v. Michelle – Found Frogbit and flowering rush on the 

Shiawassee Wildlife Refuge.  

b. Other topics 

i. Oak wilt  

1. Elan brought up Oak wilt and wondering who is the 

best contact for that and if the CISMA may be able to 

be that person. Mentioned how not every county has 

a forester and they don’t have time to respond to 

every call about possible oak wilt. 

2. Melissa voiced concerns about Megan being a 

contact because that could fill a large about of her 

time and she would spend a lot of time in Clare 

County. 

3. Megan mentioned that there is a flow chart the DNR 

created to help coordinators, and others, respond to 

Oak wilt calls. It takes you through a series of 

questions to determine the likely hood of them having 

a tree with oak wilt or not.  

ii. Michelle working to finish up a grant with chemical 

1. Contact Michelle if you think a project you have may 

qualify  

iii. Elan asked about treating woodies with the basal bark 

method and if it is effective. Michelle said it is depending on 

the timing applied. Feb – May is not a good time to apply.  
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